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Website Plan Worksheet
Website Name: The title of your website
Website Domain Name: use for your website address  

PURPOSE of this Website

Goal: General purpose for having the website and how it will enhance your organization.
Expected Outcomes of the Website

For the Owner: What changes in your organization’s operations do you expect to see as the result of having this website online?

For the Audience: What will the person who seeks out your website or others like it be looking for? 
What will make it an enjoyable and useful experience? What will make them return to the site once they have visited it?
Target Market
Audience: What is the demographic(s) of the clients/donors/others you now have interacting with your business or organization? What groups of people do you hope to add to your that base? What are these target audiences looking for when they browse for an organization such as yours?
Competition: What other organizations will be direct or indirect competition to the promotion of your services? How can we differentiate or “stand out” in this group?
How the Website will fit into the overall promotional plan: Will the website replace any current promotional methods? How can the website and other promotional venues work together to generate top-of-mind presence with your target audience? 
Development and Design Requirements: Features and requirements that either must be included or you would like to have included as an enhancement to the website.
Website Testing: Strategy to test design and usability of the website
Plans to promote and support the website: Once the website is finished, what will we do to make the target audience aware of it and to drive targeted views to the site.
Website updates strategy:  Where are areas in the site that could be changed on a frequent basis to keep content fresh. How should this be done to make sure the updates are timely, but not burdensome to you?   
